Macquarie Point Development Corporation
INVESTMENT COMMITTEE CHARTER
(Approved by the Board on 8 October 2013)

1. Introduction
The Macquarie Point Development Corporation Board (Board) has established the Investment
Committee (Committee) in compliance with section 12(1)(b) of the Macquarie Point
Development Corporation Act 2012 (Act).
This charter sets out the Committee’s objectives, authority and confidentiality, composition and
tenure, rights, roles and responsibilities, reporting and administrative arrangements.

2. Treasurer’s Instructions
By virtue of section 40 of the Act, the Macquarie Point Development Corporation (Corporation)
is bound by the Treasurer’s Instructions. There are no general Treasury Instructions dealing
specifically with Investments. However, although the Corporation is not a Government Business
Enterprise (GBE) the Corporation has chosen adopt the provisions of Treasurer’s Instruction
GBE 07-44-01 – Investments, a copy of which is provided at Attachment 1.

3. Objectives
The Board wants to ensure that the Corporation manages its investments prudently and
responsibly; has access to an appropriate range of investment mediums and products; and
takes advantage of available returns within acceptable risk parameters.
The objective of the Committee is to assist the Board to exercise due care, diligence and skill in
performing its functions and responsibilities and to provide guidance and make
recommendations to the Board in relation to the Corporation’s investment of money in cash
and any other investment.

4. Authority and confidentiality
The Committee was established by the Board by resolution on 8 October 2013.
The Board authorises the Committee, within the scope of its role and responsibilities, to:


have full, free and unrestricted access to all functions, property, premises, personnel,
records, information, accounts, working papers, files and other documentation and
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information (“materials”) the Committee considers necessary and to computers,
including external servers or cloud storage facilities, on which materials or information
are stored, and any software necessary to access such information or materials;


obtain any information it needs from any employees and/or external parties (subject to
their legal obligation to protect information);



request the attendance of employees, including directors, at Committee meetings; and



obtain, subject to consultation with the Chair of the Board and the Chief Executive
Officer, external legal or other professional advice as considered necessary to meet its
responsibilities, at the Corporation’s expense.

All records, documentation and information accessed in the course of undertaking investment
activities are to be used solely for the conduct of these activities. Committee members and
individual staff are responsible and accountable for maintaining the confidentiality of the
information they receive during the course of their work.
All Board members will have right of access to Committee papers and to the minutes of
Committee meetings during the period of their appointment and for a period of up to seven
years following the end of their Board appointment.

5. Composition and tenure
The Committee will consist of three (3) Board members with the exception of the Chief
Executive Officer. The Board will appoint the Chair of the Committee and members are
appointed for the term of their appointment as a director of the Corporation.

6. Rights, roles and responsibilities
The Committee is directly responsible and accountable to the Board for the exercise of its
responsibilities. The rights, roles and responsibilities of the Committee may be revised or
expanded as approved or requested by the Board from time to time, other than the right of
Board or Committee members to have access to Committee papers and minutes.
In accordance with section 12(2) of the Act, the Committee must:


provide the Board with advice on any matter referred to it by the Board; and



perform any functions, and may exercise any powers, delegated to it by the Board.

In addition to the advice mandated by the Act, the Committee also has the responsibility for the
following matters:


receiving, reviewing and monitoring reports from management on the performance of
the Corporation’s investments.



developing, and then reviewing the Corporation’s investment policy as directed by the
Board.



developing, and then reviewing at least annually the Corporation’s investment risk
management strategy including whether an appropriate risk rating has been assigned
and mitigation measures have been put in place.

7. Reporting
The Committee will report regularly to the Board on its operation and activities during the year
through the provision of all Committee meeting minutes.
The Committee may, at any time, report to the Board on any other matter it deems of sufficient
importance to do so. In addition, an individual Committee member may request a meeting with
the Chair of the Board at any time.

8. Administrative arrangements
8.1. Meetings
The Committee will meet on an as-needs basis, but not less than four times per year.
The Chair is required to call a meeting if asked to do so by the Board, or another
Committee member.
8.2. Attendance and quorum
A quorum will consist of a minimum of two (2) Committee members.
Meetings can be held in person, by telephone or by video conference.
Unless unanimously agreed otherwise by Committee members, at least three
working days’ notice of meetings shall be given.
The General Manager Commercial and Business Services will attend Committee
meetings to provide administrative and operational support.
The Chief Executive Officer may be invited to attend Committee meetings to
participate in specific discussions or provide strategic briefings to the Committee.
The Committee may also request other employees to attend Committee meetings to
participate in certain agenda items.
8.3. Minutes
Brief minutes of each meeting will be taken by the Board Secretary or other person
appointed by the Committee and circulated as soon as possible after the meeting
but in any event prior to the next meeting of the Committee. The minutes, once
confirmed, will be included in the Board papers for the next Board meeting.
The Chair shall report formally at the next Board meeting on:


the Committee’s minutes including any formal resolutions on the Committee
including any formal resolutions of the Committee, information about the
performance of the Corporation’s investments, funds management issues and
policy compliance issues;



any recommendations requiring Board action or approvals, and



any other matter the Committee believes should be reported to the Board.

8.4. Conflicts of interest
Committee members must declare any conflicts of interest (whether pecuniary or not
pecuniary) at the start of each meeting or, where the conflict is not apparent at the
commencement of the meeting, before discussion of the relevant agenda item or
topic. Details of any conflicts of interest should be appropriately minuted.
Where members or observers at Committee meetings are deemed to have a real or
perceived conflict of interest they shall not participate in any decision-making
process. It may be appropriate that they are asked to leave the Committee meeting
during any Committee deliberations on the issue where a conflict of interest exists.
8.5. Assessment of arrangements
The Chair of the Committee, in consultation with the Chair of the Board, will initiate a
review of the performance of the Committee at least once every two years. The
review will be conducted on a self-assessment basis (unless otherwise determined
by the Board) with appropriate input sought from the Board, the Chief Executive
Officer, General Manager Commercial and Business Services, management and
other relevant stakeholders, as determined by the Board.
8.6. Review of charter
At least once every three years, the Committee will review the charter.
Any substantive changes to the charter will be recommended by the Committee and
formally approved by the Board.

